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1. Aims 
Our academy aims to meet its obligations under the Public Sector Equality Duty (PSED) by having 
due regard to the need to: 

 Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010 

 Advance equality of opportunity between people who share a protected characteristic and people 
who do not share it 

 Foster good relations across all characteristics – between people who share a protected 
characteristic and people who do not share it  

 

2. Legislation and guidance 
This document meets the requirements under the following legislation:  

 The Equality Act 2010, which introduced the Public Sector Equality Duty and protects people from 
discrimination 

 The Equality Act 2010 (Specific Duties) Regulations 2011, which require academies to publish 
information to demonstrate how they are complying with the Public Sector Equality Duty and to 
publish equality objectives 

This document is also based on Department for Education (DfE) guidance: The Equality Act 2010 and 
academys. 

This document also complies with our funding agreement and articles of association. 

 

3. Roles and responsibilities  
The governing Committee will: 

 Ensure that the equality information and objectives as set out in this statement are published and 
communicated throughout the academy, including to staff, pupils and parents  

 Ensure that the published equality information is updated at least every year, and that the 
objectives are reviewed and updated at least every 4 years  

 Delegate responsibility for monitoring the achievement of the objectives on a daily basis to the 
Headteacher 

 Meet with the designated member of staff for equality annually, and other relevant staff members, 
to discuss any issues and how these are being addressed  

 Ensure they’re familiar with all relevant legislation and the contents of this document 

 Attend appropriate equality and diversity training 

 Report back to the full governing board regarding any issues 

 

The Headteacher will: 

 Promote knowledge and understanding of the equality objectives among staff and pupils 

 Monitor success in achieving the objectives and report back to governors 

 

The designated member of staff for equality will: 

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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 Support the Headteacher in promoting knowledge and understanding of the equality objectives 
among staff and pupils 

 Meet with the equality link governor every year to raise and discuss any issues  

 Support the Headteacher in identifying any staff training needs, and deliver training as necessary 

All academy staff are expected to have regard to this document and to work to achieve the objectives 
as set out in section 8.  

 

4. Eliminating discrimination 
The academy is aware of its obligations under the Equality Act 2010 and complies with non-
discrimination provisions.  

Where relevant, our policies include reference to the importance of avoiding discrimination and other 
prohibited conduct.  

Staff and governors are regularly reminded of their responsibilities under the Equality Act – for 
example, during meetings. Where this has been discussed during a meeting it is recorded in the 
meeting minutes. 

New staff receive training on the Equality Act as part of their induction, and all staff receive refresher 
training every term. 

The academy has a designated member of staff for monitoring equality issues, and an equality link 
governor. They regularly liaise regarding any issues and make senior leaders and governors aware of 
these as appropriate. 

 

5. Advancing equality of opportunity 
As set out in the DfE guidance on the Equality Act, the academy aims to advance equality of 
opportunity by: 

 Removing or minimising disadvantages suffered by people that are connected to a particular 
characteristic they have (e.g. pupils with disabilities, or gay pupils who are being subjected to 
homophobic bullying) 

 Taking steps to meet the particular needs of people who have a particular characteristic (e.g. 
enabling pupils with dress code needs to wear items of religious character, faith or heritage)  

 Encouraging people who have a particular characteristic to participate fully in any activities (e.g. 
encouraging all pupils to be involved in the full range of academy societies)  

In fulfilling this aspect of the duty, the academy will: 

 Publish attainment data each academic year showing how pupils with different characteristics are 
performing 

 Analyse the data referenced above to determine strengths and areas for improvement, implement 
actions in response and publish this information 

 Make evidence available identifying improvements for specific groups (e.g. declines in incidents of 
homophobic or transphobic bullying)  

 Publish further data about any issues associated with particular protected characteristics, 
identifying any issues which could affect our own pupils.  



5 
 

 

6. Fostering good relations 
The academy aims to foster good relations between those who share a protected characteristic and 
those who do not share it by: 

 Promoting tolerance, friendship and understanding of a range of religions and cultures through 
different aspects of our curriculum. This includes teaching in RE, citizenship and personal, social, 
health and economic (PSHRE) education, but also activities in other curriculum areas. For 
example, as part of teaching and learning in English/reading, pupils will be introduced to literature 
from a range of cultures 

 Holding assemblies dealing with relevant issues. Pupils will be encouraged to take a lead in such 
assemblies and we will also invite external speakers to contribute 

 Working with our local community. This includes inviting leaders of local faith groups to speak at 
assemblies, and organising academy trips and activities based around the local community 

 Encouraging and implementing initiatives to deal with tensions between different groups of pupils 
within the academy. For example, our academy school council has representatives from a range 
of different backgrounds. All pupils are encouraged to participate in the academy’s special event 
themed days. We also work with parents to promote knowledge and understanding of different 
cultures 

 

7. Equality considerations in decision-making 
The academy ensures it has due regard to equality considerations whenever significant decisions are 
made.  

The academy always considers the impact of significant decisions on particular groups. For example, 
when a academy trip or activity is being planned, the academy considers whether the trip:  

 Cuts across any religious holidays 

 Is accessible to pupils with disabilities 

 Has equivalent facilities for boys and girls 

 
 

8. The Guiding Principles 
Academy-level policy and practice is proactive and reflects the following nine principles: 
 
Principle 1: All learners are of equal value. 
 
We see all learners and potential learners, and their parents and carers, as of equal value: 
 

• Whether or not they are disabled. 

• Whatever their ethnicity, culture, national origin or national status. 

• Whatever their gender and gender identity. 

• Whatever their religious or non-religious affiliation or faith background. 

• Whatever their sexual identity. 
 
Principle 2: We recognise and respect difference. 
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Treating people equally does not necessarily involve treating them all the same.  Our policies, 
procedures and activities must not discriminate but must nevertheless consider differences of life-
experience, outlook and background, and the kinds of barrier and disadvantage which people may 
face, in relation to:  
 

• Disability, so that reasonable adjustments are made. 

• Ethnicity, so that different cultural backgrounds and experiences of prejudice are 
recognised. 

• Gender, so that the different needs and experiences of girls and boys, and women and men, 
are recognised. 

• Religion, belief or faith background. 

• Sexual identity. 
 

Principle 3: We foster positive attitudes and relationships, and a shared sense of cohesion and 
belonging. 
 
We intend that all our policies, procedures and activities should promote: 
 

• Positive attitudes towards disabled people, good relations between disabled and non-
disabled people, and an absence of harassment of disabled people. 

• Positive interaction, good relations and dialogue between groups and communities different 
from each other in terms of ethnicity, culture, religious affiliation, national origin or national 
status, and an absence of prejudice-related bullying and incidents. 

• Mutual respect and good relations between boys and girls, and women and men, and an 
absence of sexual and homophobic harassment. 

 
Principle 4: We observe good equalities practice in staff recruitment, retention and development. 
 
We ensure that policies and procedures should benefit all employees and potential employees, for 
example in recruitment and promotion, and in continuing professional development: 
 

• Whether or not they are disabled. 

• Whatever their ethnicity, culture, religious affiliation, national origin or 
national status. 

• Whatever their gender and sexual identity, and with full respect for legal 
rights relating to pregnancy and maternity. 

 
Principle 5: We aim to reduce and remove inequalities and barriers that may already exist 
 
In addition to avoiding or minimising possible negative impacts of our policies, we take opportunities 
to maximise positive impacts by reducing and removing inequalities and barriers that may already 
exist between: 
 

• Disabled and non-disabled people. 

• People of different ethnic, cultural and religious backgrounds. 

• Girls and boys, women and men. 
 
Principle 6: We consult and involve widely. 
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We engage with a range of groups and individuals to ensure that those who are affected by a policy 
or activity are consulted and involved in the design of new policies, and in the review of existing 
ones. 
 
We consult and involve as wide a cross section as possible from our communities. This could include: 
 

• Disabled people as well as non-disabled. 

• People from a range of ethnic, cultural and religious backgrounds. 

• Both women and men, and girls and boys. 

• Gay people as well as straight. 

• Transgender people. 
 
Principle 7: Society should benefit. 
 
We intend that our policies and activities should benefit society, both within our academy and wider 
community, by fostering greater social cohesion, and greater participation in public life of:  
 

• Disabled people as well as non-disabled. 

• People of a wide range of ethnic, cultural and religious backgrounds. 

• Both women and men, girls and boys. 

• Gay people as well as straight. 

• Transgender people. 
 
Principle 8: We base our practices on sound evidence. 
 
We maintain and publish quantitative and qualitative information about our progress towards greater 
equality in relation to:  
 

• Disability. 

• Ethnicity, religion and culture. 

• Gender. 
 
Principle 9: Objectives. 
 
We formulate and publish specific and measurable objectives, based on the evidence we have 
collected and published (Principle 8) and the engagement in which we have been involved (Principle 
7), in relation to:  
 

• Disability. 

• Ethnicity, religion and culture. 

• Gender. 
 

 
 

9. Examination Procedures 
The following information confirms the academy’s good practice in relation to the Equality Act 2010 
and the conduct of examinations to ensure that all pupils can access examinations and that they are 
inclusive to all.  
On a candidate by candidate basis, consideration is given to the following to ensure equality of access: 
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• Any physical or SEN identified need 

• Access requirements will be assessed to identify pupils who require additional time or support 
during exams 

• Any reasonable adjustment will be put in place for disabled pupils as agreed by the Awarding 
Body 

• Any medical need 

• The examination room will be wheelchair accessible if required 

• adapting assessment arrangements  

• adapting assessment materials 

• the provision of specialist equipment or adaptation of standard equipment 

• adaptation of the physical environment for access purposes 

• Invigilators are made aware of pupils with specific needs. 
 
Special Consideration is a post examination adjustment to a candidate’s mark or grade to reflect 
temporary injury, illness or other indisposition at the time of the examination/assessment. We 
will ensure that pupils are identified for special consideration where required.  

 
 

10. Breaches of the Policy 
Breaches of this policy within the academy will be addressed in the same way that breaches of other 
academy policies are dealt with, as determined by the Headteacher and Local Governing Committee. 
 

11. Monitoring arrangements 
The Headteacher will update the equality information we publish at least every year.  

This document will be reviewed by the Headteacher at least every 4 years.  

This document will be approved by the Headteacher and an update on progress towards the equality 

objectives will be shared with the governors annually. 

12. Links with other policies 
This document links to the following policies: 

• Accessibility Plan 

• SEND Policy and Information Report 

• Curriculum policy 

• Exams policy 

• Esteem Trust Equality policy 

• Complaints policy 

• Careers policy 

• RSHE policy 
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Equality Objectives for Esteem South Academy 2025-2026 
 
 
Objective 1: Undertake an analysis of admissions and examinations data including trends with 
regard to race, gender and disability annually, reporting on this to the governing body. 

We aim to ensure that all pupils have fair access to their education. By analysing admissions, we aim 
to ensure no pupil is disadvantaged by attending our provision and scrutiny aims to ensure that our 
academy is the most suitable provision to meet the child’s needs. 

In analysing examinations data, we want to overcome any trends in outcomes pertaining to race, 
gender and disability to ensure all pupils have received the same opportunity to succeed. 

To achieve this objective we plan to:  

• Scrutinise outcomes and individual progress to see if any patterns emerge. 

• Review outcomes with teaching staff as part of Performance Management processes. 
 

Progress we are making towards this objective: To be reviewed annually. 

 

Objective 2: Encourage girls to consider non-stereotyped career options. 

We aim to expose all pupils regardless of gender to all different career types and reduce any 
stereotyped thinking towards careers.  

To achieve this objective we plan to: 

• Monitor the post 16 destinations of all pupils 

• Provide a wide variety of careers examples within our dedicated careers advice to pupils 

• Seek all available opportunities for all pupils to engage in work experience or vocational AP 
regardless of gender 

• Encourage pupils to consider all future career options by teaching about stereotypical 
careers in the curriculum to remove these barriers. 

• Ensuring that all staff are aware of the equality policy on induction. 

  
Progress we are making towards this objective: To be reviewed annually.  

 

Objective 3: Train all members of staff and governors involved in recruitment and selection on 
equal opportunities and non-discrimination. Training evaluation data will show that 100% of those 
attending have a good understanding of the legal requirements. 

Safer Recruitment is of paramount importance in education. We want to ensure all staff receive the 
same training and understanding on recruitment processes to ensure a fair and secure recruitment 
process. 

To achieve this objective we plan to:  

• Ensure that SLT and the SBM complete online training in Safer Recruitment  

• Ensure at least 2 different members of staff are involved with the recruitment of a member of 
staff. 
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• Review the shortlisting criteria for vacancies to ensure all staff are judging applications based 
on the same criteria. 

 
Progress we are making towards this objective: To be reviewed annually. 

  
Progress towards the Equality Objectives will be provided annually to the Local Governing 
Committee and the Objectives will be reviewed every 4 years.   
 
 
 

Annual Progress towards the Equality Objectives Sept 2026 

Objective 1: Undertake an analysis of admissions and examinations data including trends with regard to 
race, gender and disability annually, reporting on this to the governing committee. 
 

Evidence Trend Analysis Future Action 

Exam results analysed annually 
for all vulnerable groups 
differentials (see below) 
 
Exam results presented to LGC   

One pupil did not achieve GCSE 
Maths. This one result has affected 
the outcome % for EHCP and female 
pupils. However, as this is one pupil 
and therefore there is no evidence 
that EHCP or girls have under 
achieved. This pupil did achieve 
Functional Entry Level Maths. 
 
EHCP pupils have achieved slightly 
below average number of GCSE 
outcomes. This group consisted of 
only 2 pupils. One had begun to 
attend site shortly before the exams 
and was not entered for RE. The other 
did not achieve GCSE Maths. 
 
Attendance  
 

 Boys Girls Differential 

24-
25 

70.7% 66.3% -2.4% 

25-
26 

76.3% 66.8% -9.2% 

 
Girls attendance has been below that of 
the boys for the past 2 years.  
 
Suspensions 
There were 11 sessions of suspension in 
25-26. Of these 8 sessions were for girls 
(73%). 

Focus on female pupils achieving 
the number of outcomes in line 
with their peers. Amend equality 
objective to this specifically.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Focus on girls attendance as an 
equality objective for 26-27.  
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Restrictive Physical Interventions 
There were 13 RPIs in 25-26. Of these 
only 1 was required to support a female 
pupil (8%)  

 
 
 
 
 
 
 

Pupils on roll group data 
produced weekly and data 
included in Headteachers report  

The proportion of girls decreased 
throughout the year. 
The proportion of EHCP pupils with 
additional needs increase throughout the 
year. 
 
65% boys vs 35% girls 
 
16% in care vs 84% not in care 
 
33% EHCP vs 77% non EHCP 
 

Leaders now analysing data for all 
vulnerable groups 

 

2025-26 Summer Exam results 

 

 

 

 

 

GCSE Vulnerable Groups Comparison 

Demographic 
Group 

Number of 
Pupils 

GCSE Science GCSE English Language GCSE RE GCSE Maths 

  
Number of 

Pupils 
% of Cohort 

Number of 
Pupils 

% of Cohort 
Number of 

Pupils 
% of Cohort 

Number of 
Pupils 

% of Cohort 

All Y11 10 10 100% 10 100% 4 40% 9 90% 

PP 10 10 100% 10 100% 4 40% 9 90% 

Non-PP 0         

FSM 10 10 100% 10 100% 4 40% 9 90% 

Non-FSM 0         

Boys 6 6 100% 6 100% 3 50% 6 100% 

Girls 4 4 100% 4 100% 1 25% 3 75% 

LAC 2 2 100% 2 100% 0 0% 2 100% 

Non-LAC 8 8 100% 8 100% 4 50% 7 88% 

EHCP 2 2 100% 2 100% 1 50% 1 50% 

Non EHCP 8 8 100% 8 100% 3 38% 8 100% 

White British 10 10 100% 10 100% 4 40% 9 90% 

BAME 0         
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Demographics of those on roll at end of year summer 2026   

 

 

Demographics of those on roll throughout the year summer 2026 

 

Half-Termly Total 
Groups GROUP Num Pct 
All Students All Students 69 100.0% 
Sex Female 24 34.8% 

Male 45 65.2% 
SEN Status EHCP 23 33.3% 

None 7 10.1% 
SEN Support 49 71.0% 

English as an Additional 
Language 

EAL 3 4.3% 
Not EAL 66 95.7% 

Free School Meals FSM 58 84.1% 
Not FSM 11 15.9% 

Pupil Premium Eligible Not PP Eligible 18 26.1% 
PP Eligible 60 87.0% 

Pupil Premium Recipient Not PP Recipient 69 100.0% 
Pupil Premium Plus Not PP+ 58 84.1% 

PP+ 11 15.9% 

 

All English & Maths Outcomes including Entry Level - Vulnerable Groups Comparison 

 Number of Pupils Maths Achieved English Achieved 
English & Maths 

Achieved 
Average number of 

GCSEs or equivalents 

Average number 
of all outcomes 

 
 Number of 

Pupils 
% of 

Cohort 
Number of 

Pupils 
% of 

Cohort 
Number 
of Pupils 

% of 
Cohort 

  

All Y11 10 10 100% 10 100% 10 100% 4.4 5.8 

PP 10 10 100% 10 100% 10 100% 4.4 5.8 

Non-PP 0         

FSM 10 10 100% 10 100% 10 100% 4.4 5.8 

Non-FSM 0         

Boys 6 6 100% 6 100% 6 100% 4.7 6.0 

Girls 4 4 100% 4 100% 4 100% 4.0 5.5 

LAC 2 2 100% 2 100% 2 100% 4.0 6.0 

Non LAC 8 8 100% 8 100% 8 100% 4.5 5.8 

EHCP 2 2 100% 2 100% 2 100% 4.0 5.0 

Non EHCP 8 8 100% 8 100% 8 100% 4.5 6.0 

White British 10 10 100% 10 100% 10 100% 4.4 5.8 

BAME 0         

Rec Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Total

ESA Total 0 4 0 3 3 2 5 2 4 10 10 11 54
boys 4 3 2 2 3 1 4 6 4 6 35 65%

Girls 0 0 1 0 2 1 0 4 6 5 19 35%

EHCP 1 2 2 2 2 2 0 1 2 14 26%

CIC 0 1 0 0 1 0 1 3 0 2 8

FSM 3 3 3 2 3 2 4 6 9 11 46 85%

Pupil Premium 3 3 3 2 3 2 4 6 9 11 46 85%

BME 1 0 1 0 1 0 0 1 3 0 7 13%

EAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0%

Esteem South Academy Numbers 2025-26  
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Looked After (In Care) LAC 10 14.5% 
Not LAC 58 84.1% 
PLAC 1 1.4% 

Child Protection Child Protection 14 20.3% 
Not Child Protection 69 100.0% 

Child Protection Status Child in need 12 17.4% 
Child protection plan 3 4.3% 
Early Help 3 4.3% 
None 68 98.6% 

Ethnicity Not WBRI 12 17.4% 
WBRI 57 82.6% 

Ethnicity Full Any other Black 
background 1 1.4% 
Any other mixed 
background 2 2.9% 
Black - African 1 1.4% 
Black - British 1 1.4% 
Black - Caribbean 2 2.9% 
Information not yet 
obtained 2 2.9% 
Refused 1 1.4% 
Traveller of Irish heritage 1 1.4% 
White - British 57 82.6% 
White and Asian 1 1.4% 

 

 

Objective 2: Encourage girls to consider non-stereotyped career options. 

 

Evidence Trend Analysis Future Action 

Curriculum exposure to non- 
stereotyped occupations 

Summer 1 & 2 Science Medium Term 

Planning (MTP) included examples of 

women in Science Technology 

Engineering and Maths during starter 

activities (Significant people in science-

weekly).  

Maths career links on MTP covered roles 
such as landscape gardeners and 
plumbers.  

Promote further with posters and 
displays around site 
 
Deliberately plan careers examples 
into medium term plans for 26-27 
with non-stereotypical careers for 
girls 

Staff induction review of equality 
objectives so they are aware to 
incorporate in planning 
 
Staff induction includes equality 
and diversity CPD unit on 
National College 

All new staff complete equality and 
Diversity online certificated CPD  
 
Equality objectives displayed in staff 
room. 
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Esteem have produced an equality, 
diversity and inclusion policy. 

Applications for post 16 and 
intended destinations  

During application discussions and 
sessions, all pupils, including girls were 
encouraged to look at courses offered at 
Chameleon (plastering, plumbing etc) and 
examples were made of previous female 
pupils who had attended there in 24-25  

 

Role models, site visits/off site 
visits 

 Curriculum and Careers Lead to 
plan enrichment calendar for 26-27 
with increased variety of non- 
stereotypical careers for girls 

 

   

Objective 3: Train all members of staff and governors involved in recruitment and selection on equal opportunities 
and non-discrimination. Training evaluation data will show that 100% of those attending have a good 
understanding of the legal requirements. 

Evidence Trend Analysis Future Action 

Safer recruitment CPD for all 
those that interview on 
panels 
 
Staff training spreadsheet 

All SLT have Equality & Diversity certificated 
CPD 
 
Operations Manager has completed the E&D 
CPD 
 
Chair of Governors has completed E&D CPD  

New admin staff for 26-27 to 
complete the safer recruitment 
and Equality & Diversity 
certificated CPD 
so they are informed to check the 
process and documentation. 
 
 

At least 3 staff members on 
an interview panel. 
Interview notes are retained 
in the successful candidates 
HR file. 

Headteacher has sat on nearly all interview 
panels since she came to post in Sept 2026. 
There has always been 3 on the interview 
panel to comply with the Trust Recruitment 
policy. 
 
 

Invite members from the LGC to 
future interview panels for middle 
leader and SLT posts. 
Trust policy amended for Sept 26 – 
2 panel members rather than 3, 
except for senior leadership posts 
where 3 members are expected. 

Disability risk assessments in 
place for candidates offered 
contracts to ensure 
adjustments are in place 
where appropriate 

Operations manager to have in place all health 
risk assessments for staff who identify as 
having a disability or have other health 
concerns. 
Interview process has been amended to 
provide clarity over the questions related to 
disability, health issues and reasonable 
adjustments for the panel. 
Master interview questions produced to 
ensure relevant information is gathered at 
interview. 

Ensure all of those interviewing are 
clear with candidates that all 
health documents must be 
returned to assess need with 
provisional offers.  
 

Anonymous applications 
provided to scoring panel 

2 staff members scored all applicants against 
the job specification. The applications were 
downloaded from My New Term without 
personal data. 

Continue with fair and anonymous 
scoring 
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Equality Objectives for Esteem South Academy 2026-2030 
 
Objective 1: Reduce the attendance gap between boys and girls. 
We aim to increase the average attendance of the cohort of girls in the academy.  

To achieve this objective we plan to: 

• Monitor the attendance of all vulnerable groups half termly 

• Assess barriers to attendance for girls and their families 

• Analyse barriers and produce an action plan for individual pupils or groups of girls 

• Provide relevant interventions for girls based on their identified barriers  

  
Progress we are making towards this objective: To be reviewed annually.  

 

Objective 2: Encourage girls to consider non-stereotyped career options. 

We aim to expose all pupils regardless of gender to all different career types and reduce any 
stereotyped thinking towards careers.  

To achieve this objective we plan to: 

• Monitor the post 16 destinations of all pupils 

• Provide a wide variety of careers examples within our dedicated careers advice to pupils 

• Seek all available opportunities for all pupils to engage in work experience or vocational AP 
regardless of gender 

• Encourage pupils to consider all future career options by teaching about stereotypical 
careers in the curriculum to remove these barriers. 

• Ensuring that all staff are aware of the equality policy on induction. 

  
Progress we are making towards this objective: To be reviewed annually.  

 

 

Objective 3: Increase the number of outcomes for girls. 

We aim to increase the average number of outcomes for girls to be in line with the average for the 
boys and the year 11 cohort year on year.  

To achieve this objective we plan to: 

• Encourage Functional Skills exam completion from as soon as pupils come to roll 

• Curriculum Lead to analyse progress half termly    

• Subject teachers to identify trends for girls and intervene to ensure progress is made 

 
Progress we are making towards this objective: To be reviewed annually.  
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